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Abstract

The Iranian insurance industry needs to make a serious leap forward in order to
be in its rightful place, and one of the things that can help Iranian insurance
companies greatly is strategic management. However, the results of research in-
dicate that many strategic processes in organizations lead to failure, and in addi-
tion to imposing additional costs on the organization, they lose future opportuni-
ties and benefits. Accordingly, if managers become aware of the obstacles ahead,
before they begin this process, they will be better able to deal with them and can
increase the chances of strategies being successful. The purpose of this study is
to identify and present an applied model of strategic management success barri-
ers in the Iranian insurance industry. To achieve this goal, a combination of Data
Base (GT) and Structural Equation Modeling (SEM) methods has been used and
the required research data has been collected through in-depth interviews with a
number of leading insurance industry experts and researchers as well as ques-
tionnaires. As a result of the open coding of the interviews, 97 concepts were
identified that, after classification, the risks of strategic management of the Irani-
an insurance industry in terms of: business (environmental) risks, organizational
risks, operational risks (process risks), technical risks, knowledge risks, human
resources risks and events risks were identified. Structural equation modeling al-

so validated the designed model.

Keywords: Strategic Risk Management, Strategic Risk, Insurance Industry, Da-
tabase, Structural Equation Modeling.
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