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Abstract

With the increasing advancement of technology and the need for speed in com-
munication and transaction, social business has received a lot of attention, so that
as a new way in business has led to greater success for organizations. Despite the
importance of social commerce and the use of social media in business, there is
still no implementation roadmap that integrates the multiple dimensions of such
initiatives. Therefore, the purpose of this study is to develop a social business
maturity model. Social business maturity models help organizations evaluate the
implementation of social business and adopt appropriate strategies for improve-
ment, and are used as a tool to prioritize, evaluate, and optimize processes. Due
to its nature, the present study is developmental in terms of goal and descriptive-
survey in terms of data collection. In the first stage of the research, by reviewing
the literature and surveying experts using the survey method, the indexes and
dimensions have been identified and prioritized. In the second stage of the re-
search, using the opinion of experts, the indicators are assigned to maturity lev-
els. The sampling method of the research is non-probabilistic (purposeful-
judgmental). The statistical population of the study is experts in the field of so-
cial business and social media. The questionnaire was used as a data collection
tool. Finally, the dimensions of social business maturity include strategy, senior
manager support, culture, human resources, technology, performance appraisal,
and governance. The implementation roadmap consists of five levels, each of

which includes specific measures to implement social business.

Keywords: Social Media, Social Business, Maturity Model, Integrated Capabil-
ity Maturity Model, Performance Appraisal.
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