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Abstract

Blue Ocean Strategy, through a strategic innovation approach within the realm of
strategy, offers a set of specific tools and approaches to create value. Therefore,
the application of this strategy is important in the food industry among market
leaders who use value creation strategy to maintain competitive advantage. In
this research, we aimed to design a blue ocean strategy model among market
leaders in the food industry. This study was carried out in two stages: in the first
stage, studies on the blue ocean strategy in Iran and abroad were reviewed and
the backgrounds, consequences and related variables were studied, and in the se-
cond stage, the identification and ranking of indicators related to the implemen-
tation of the blue ocean strategy in the field of reconstruction of market borders
were done using the opinion of experts along with Delphi technique. Thirty aca-
demics and experts active in the country's food industry have collaborated in this
research. In general, the Delphi method, after 3 steps, has led to the consensus of
the participants and the presentation of the model. According to the results in the
first stage, the characteristics of the company as underlying factors, software and
hardware events as causal factors and the characteristics of the industry as regu-
lating factors and increasing market share, increasing total market demand ,
Market creation and market diversification have been identified as consequences
of applying the blue ocean strategy. The results of the second stage showed that
companies by pursuing functional paths beyond alternative industries, consider-
ing strategic groups, buyer chains, complementary products and services, func-
tional or emotional appeal to buyers, and search in time can act as market lead-
ers. Finally, this study has led to the design of a qualitative model of the applica-
tion of the blue ocean strategy among market leaders, including the antecedents
and moderators affecting the relationship between the use of the blue ocean
strategy and the achievement of market leadership.

Keywords: Blue Ocean Strategy, Market Leaders, Food Industry, Delphi
Method.
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