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Abstract

Objective: In today's organizations, the integration of products and services ne-
cessitates ambidextrous capabilities. Firms must possess not only exploration
and exploitation capabilities but also the ability to simultaneously conduct re-
search and development (R&D) activities while delivering services. So, in order
to survive and grow in today's dynamic environment, organizations need to have
strategic ambidexterity. This involves increasing efficiency and productivity,
making performance improvements, fostering product-service innovation, and
striving for competitiveness. To maximize a firm's performance, product-service
innovation must be developed through a sequential exploitation-exploration
pathway.

Method: To do so, initially, the literature was reviewed and the conceptual mod-
el of the research was extracted. The statistical population of the research con-
sists of the 2480 industrial companies in Isfahan city. Due to the specific and
limited size of the population, Cochran's formula was used to determine the sam-
ple size. A total of 333 companies were selected using the stratified random
sampling method. The research tool used in this study was a questionnaire com-
pleted by the CEOs of the selected companies as samples. The validity of the
questionnaire was checked and confirmed through the comments of professors
and experts, while its reliability was confirmed using the Cronbach's alpha coef-
ficient of 0.941. To analyze the data, the path analysis method and the MPLUS
and AMOS software were used.

Findings: According to the research model, data analysis indicates that there is a
positive and significant effect of exploitation and exploration on performance.
This effect is achieved through product and service innovation, with exploration
playing a mediating role in the impact of exploitation on performance. This
means that when a firm's innovation activities are sufficiently exploited, they be-
come effective. Existing organizations must then change gradually and continu-
ously in order to survive. This change must be based on the collection of appro-
priate data from the external and internal environment, which is then converted
into knowledge. In order to achieve profitable product and service innovation,
we must begin by leveraging the company's existing resources and capabilities
and then engage in exploration to identify and develop suitable technological ap-
plications. This relationship is demonstrated by serving as a mediator in the ex-
ploration of the company's operations and performance.
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Conclusion: The results showed that there is an optimal sequential pathway for exploiting and exploring product
and service innovation. The pathway to achieving profitable product and service innovation begins with utilizing
the existing resources and capabilities of the firm, followed by exploration to identify and develop suitable tech-
nological applications. This is a crucial finding as it assists managers in optimizing resource allocation. It also
highlights the significant indirect impact of exploration on manufacturing companies, indicating that these com-
panies lack the necessary technological skills for product and service innovation.
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