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Abstract

The strategy assessment process is an important and effective method for priori-
tizing and selecting strategies, implementing them effectively within an organi-
zation, improving other stages of strategic management (such as the creation and
implementation processes), and ultimately enhancing organizational performance
and value creation.

In this research, the concept of assessment has been developed and explained ac-
cording to the three stages of strategic management. The assessment of strategy
correctness (during the planning stage), the assessment of strategy effectiveness
(during the implementation stage), and the assessment of strategy realization
(during the evaluation stage) have been studied. Despite the fact that many stud-
ies have been conducted on the factors of strategy assessment and researchers
have presented different criteria in these studies, the review of these studies
shows that the features, characteristics, and dimensions of strategy assessment
have not been fully explained. Therefore, there is a need for an integrated and ac-
tive approach to strategy assessment.

The purpose of this research was to conceptualize the phenomenon of corporate
strategy assessment by identifying, analyzing, and presenting the factors and
components of strategy assessment. According to the research objective, research
questions have been formulated as follows: "What are the elements and compo-
nents of the strategy assessment model?", "What factors are the antecedents of
strategy assessment?"”, "What are the consequences of strategy assessment?"
These questions are in line with the main research question, "How is the concep-
tualization of the strategy assessment model?"

The research was conducted using the meta-synthesis qualitative method. There-
fore, in this research, a systematic and comprehensive study has been conducted
on the literature and research history using the meta-synthesis method. The sev-
en-step Sandelowski & Barroso model was employed for qualitative data extrac-
tion, analysis, and synthesis. According to this research method, the keywords
related to the research subject were selected based on their frequency of repeti-
tion in the literature. By conducting searches using these keywords, a total of 836
articles and related references from 2000 to 2022 were found and thoroughly ex-
amined. From the initial number, 624 articles with titles unrelated to the field of
management and strategy assessment were removed during the first refinement
stage. This left 212 articles and references for further consideration. In the next
stage, the abstracts of scientific articles were studied and reviewed. During this
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stage, any cases with abstracts that did not align with the research topic  were
eliminated. Ultimately, 133 scientific articles with fully relevant abstracts were selected to proceed to the next
stage. Then, the content of each one was thoroughly reviewed, and the sources whose content was relevant to the
research questions were selected. The results of 56 selected references were reviewed and analyzed, based on 63
concepts, 24 sub-themes, and 4 main themes (structure). These main themes include macro organizational fac-
tors, organizational capability factors, system and infrastructure factors, and strategic consequences.

In order to conduct a more precise analysis, the frequency percentage of each concept was measured by deter-
mining how often that concept appeared in the selected sources. This measurement served as the foundation for
subsequent analyses. In this study, we aimed to ensure descriptive validity by identifying and collecting a com-
prehensive range of scientific articles and texts related to the subject. Additionally, we sought interpretative va-
lidity by consulting with three experts and two university professors, and incorporating their opinions throughout
the research process. In this research, the Kappa index method was used to measure reliability. The Kappa index
was 0.74, which indicates a valid level of agreement in the selection of strategy assessment factors.

The findings of this research show that the strategy assessment process is influenced to a small extent by organi-
zational governance policies and programs, as well as the overall strategic direction of the organization. Howev-
er, it is influenced to a greater extent by system and infrastructure components, as well as organizational capabil-
ity. As a result, system and infrastructure, along with organizational factors, play a significant role in the compi-
lation and implementation of the strategy assessment process. In terms of infrastructure factors, the largest share
belongs to the component of "creating and developing a systemic and process approach.” As for organizational
capability factors, the component of “"developing the organization's internal capabilities and competencies™ holds
the largest share.

Therefore, it can be concluded that the components with the greatest impact on strategy assessment are system
and infrastructure factors, as well as organizational capability factors. For organizations to correctly implement
the strategy assessment process, they need to address the systematic, infrastructural, and internal processes of
their organization. This is crucial, regardless of the effects of the external environment, such as the industry con-
text and the business context, or the changes in macro policies of organizational governance. Finally, this re-
search presents the conceptual model of the strategy assessment process, which includes the factors and compo-
nents related to the phenomenon of strategy assessment.

Keywords: Strategy Assessment Model, Macro Organizational Factors, Organizational Capability Factors, Sys-
tem and Infrastructure Factors, Strategic Consequences, Meta-Synthesis
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