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. Augmentation

. Migration

. Closer strategic integration

. Contraction

. Reconfiguration

. Incorporating urgent CEO (Chief Executive Officer)
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8 . partner

9 . capability builder

10 . truth teller

11 . messiah

12 . ependency builder
13 . colluder

14 . relationship

15 . Technical Efficiency
16 . Allocative Efficiency
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. Clarity of Vision

. Knowledge of Clients

. Understanding Core Capabilities
. Selecting Strategic Targets

. Shared Responsibility

. Knowledge of Competitors

. Taking Action
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. Economic Efficiency (Overall Efficiency)
. Cost Efficiency

. Production

. Intermediation

. Parametric

. Decision Making Units

. Non-Parametric
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