[ Journal of Business Strategies / Shahed University / 31™ Year/ No. 23 / Spring & Summer 2024

4 )

Journal of
Business
Strategies

e

Received on.: 20/03/2024

~

Accepted on: 18/04/2024

\- J

g N

Journal of
Business Strategies
Shahed University
Thirtyfirst Year
No.23
Spring & Summer
2024

\ J

Identifying and Prioritizing Effective
Factors in the Digital Marketing
Ecosystem Using Fuzzy Cognitive Map

DOI: 10.22070/cs.2025.20208.1422

Seyedeh Nasim Mousavi ! and Ahmad Ghobadi Alvar o

1. MSc of Science, Business Administration, Department of Business
Administration, Faculty of Business, Khorramabad Branch, Islamic
Azad University, Khorramabad, Iran.

(Email: nasimmousavi701@yahoo.com)

2. Assistant Professor, Department of Business Administration, Faculty
of Business, Khorramabad Branch, Islamic Azad University,
Khorramabad, Iran. (Corresponding Author)

*Email: ah.ghobadi@iau.ac.ir
Abstract
Aim and introduction: The present study was conducted to identify the factors
affecting digital marketing using a fuzzy cognitive map (FCM) among marketing
managers and university professors in Khorramabad. What further underscores the
importance and necessity of this research is the existing theoretical and empirical
gap in the literature. A review of previous studies revealed that no research has
specifically investigated the factors influencing the digital marketing ecosystem;
instead, prior work has examined the phenomenon of the marketing ecosystem
from other aspects. Therefore, this study is among the first to address the question:
What are the factors affecting the digital marketing ecosystem among marketing
managers and university professors in Khorramabad, as analyzed through the
FCM method?.
Methodology: The present study employs a mixed-methods design, incorporating
both qualitative and quantitative research approaches. It is also characterized by a
deductive-inductive research philosophy. In terms of purpose, the study is applied,
and it is exploratory regarding its data collection methods. The statistical
population consists of 10 marketing managers and university professors from
Khorramabad. Given that the study focuses on the digital marketing ecosystem,
participants were selected based on their theoretical and practical familiarity with
the subject, ensuring they possessed the necessary knowledge to respond
effectively to interview and questionnaire items. Therefore, purposive sampling
was used, and based on the principle of theoretical saturation, 10 marketing
managers and university professors from Khorramabad province were chosen as
the sample. The qualitative data collection tool was interviews, whose validity was
confirmed through relative content validity and theoretical validity, with a
coefficient of 0.75 from relation (1). Reliability was assessed using both intra-
coder and inter-coder methods. During the coding process, the researcher
conducted an initial coding (intra-coder), followed by a second coding review by
another expert (inter-coder) to verify coding accuracy using Cohen’s Kappa test.
The comparison of intra-coder and inter-coder reliability yielded a Cohen’s Kappa
coefficient of 0.87, confirming the reliability of the interview data. It is important
to note that, as this study follows a mixed-methods exploratory approach, the
qualitative phase was conducted first, followed by the quantitative phase. In the
qualitative section, data collected from the opinions of 20 experts were analyzed
using MaxQDA software through content analysis and coding methods.
Finding: The present study aimed to identify the factors affecting the digital
marketing ecosystem. Employing both qualitative and quantitative approaches
simultaneously, the results were divided into two sections: quantitative and
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qualitative. In the qualitative phase, after conducting interviews, the factors
affecting the digital marketing ecosystem were identified as follows: market
analysis, responsible marketing, personalized communications, competition and
innovation, increased online advertising, effective audience engagement,
marketing costs, radio commercial strategy, use of testimonial approaches, digital
channels, marketing automation, cultural and social context, hiring experts, raising
customer awareness, brand collaboration with influencers, privacy and
information security, increasing e-commerce, continuous management and
monitoring, customer orientation and personalization, and strengthening the
digital marketing team. These were recognized as the most critical factors for the
success of strategic human resource management.

Discussion and Coclusion: As evident from the final model, the radiocarmes
strategy was identified as the most important factor influencing the digital
marketing ecosystem, with an impact capacity of 12.07, an impact power of 11.92,
and a centrality of 24.63. Following this, digital channels (centrality of 24.13),
hiring experts (centrality of 24.04), and marketing automation (centrality of 23.95)
were identified as other significant factors affecting the digital marketing
ecosystem.

Keywords: Ecosystem, Marketing, Digital marketing, Digital marketing
ecosystem, Fuzzy cognitive map.
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