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Abstract

Aim and introduction: In today’s dynamic and uncertain environment, industries
and organizations navigate through economic volatility, swift technological
progressions, escalating competition, and intricate crises. These challenges pose
significant obstacles to conventional linear forecasting methods, highlighting the
critical necessity to reevaluate strategies pertaining to future management. Within
this context, strategic foresight emerges as a proactive framework that enables
organizations not only to respond to changes but also to actively shape the future
and strengthen their competitive position. The insurance sector, a vital component
of the economy, is inherently susceptible to risks and entails intricate interactions
with a wide range of stakeholders—from government agencies to consumers—
making the adoption of strategic foresight particularly critical in this field.
However, existing literature has largely focused on quantitative aspects, such as
claims administration or financial viability, while the qualitative dimensions of
future-oriented strategies remain underexplored in this sector. This research aims
to address this scholarly void by formulating a context-specific model of strategic
foresight within Iran's insurance industry, facilitating organizations in converting
challenges into innovative opportunities.

Methodology: Following an in-depth analysis of the interviews and systematic
coding of the collected data, the final model of strategic foresight was developed.
This study employed a qualitative research framework anchored in grounded
theory. Data were obtained through semi-structured interviews with ten managers
from insurance companies and academic specialists in Tehran. Participants were
selected using purposive sampling, based on criteria including managerial
experience, proficiency in insurance and foresight, and availability. The
interviewing process continued until theoretical saturation was reached, and the
data were analyzed using a tripartite coding process: open, axial, and selective
coding. To ensure methodological rigor, the study adhered to established
trustworthiness criteria, including credibility, transferability, dependability, and
confirmability. Triangulation—incorporating interviews, document analysis, and
observational data—and participant validation were employed to enhance the
accuracy and objectivity of the findings.

Finding: The causal determinants were identified as follows: macro-
environmental pressures and imperatives, institutional-structural infrastructures,
organizational capabilities, and strategic analysis methodologies. The central
phenomenon integrates three dimensions: strategic monitoring and risk tolerance;
strategic collaboration and adaptability to change; and digital innovation alongside
the enhancement of learning capacities. Intervening factors were categorized into
internal elements (organizational culture, structure and leadership, organizational
competencies, and data analytics) and external elements, including legal
frameworks and the economic-competitive landscape. Strategic foresight
methodologies encompass structural and procedural reforms, technology-centric
strategies, targeted human capital development and employee empowerment, and
cultural evolution with an emphasis on customer-centricity. Contextual factors
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include governance structures and collective decision-making frameworks,
transformative and anticipatory ecosystems, advancements in organizational
knowledge and maturity, and intelligent infrastructures geared toward
transformation. Ultimately, the outcomes of strategic foresight within the
insurance sector manifest as agile and resilient organizations, value generation and
market leadership, alongside data-driven, trust-centric decision-making
paradigms.

Discussion and Coclusion: The proposed model repositions strategic foresight as
a systemic capability integral to the insurance industry’s survival and growth. It is
structured around three interdependent pillars derived from the study’s findings:
Dynamic Continuous Improvement, Organizational-Environmental Integration,
and Digital Transformation. These pillars collectively address the sector’s
complexities by aligning internal capabilities with external realities, fostering
resilience, and enabling proactive future-shaping. Dynamic Continuous
Improvement: Rooted in the causal factors of macro-environmental pressures and
strategic analysis processes, this pillar emphasizes the need for perpetual
adaptation. By institutionalizing advanced analytics and real-time monitoring—
components of the core phenomenon—insurers can decode emerging trends, such
as demographic shifts or regulatory amendments, before they crystallize into
disruptive forces. For instance, predictive modeling of climate-related risks
enables insurers to recalibrate underwriting strategies preemptively, mitigating
exposure to catastrophic losses. Similarly, embedding agile methodologies into
organizational culture—a contextual factor—ensures that learning cycles shorten,
allowing rapid iteration of strategies in response to market volatility. This dynamic
approach transcends traditional risk management, transforming uncertainty into a
strategic asset. Organizational-Environmental Integration: The intervening
factors, including internal competencies and external legal-economic landscapes,
underscore the necessity of symbiotic relationships with stakeholders. The model
advocates for collaborative ecosystems where insurers co-create solutions with
governments, tech startups, and academia—a reflection of the strategic
collaboration dimension. Such integration dismantles silos between long-term
vision and operational execution. For example, partnering with fintech firms to
develop blockchain-based microinsurance platforms can democratize access to
coverage in underserved markets, aligning with global sustainability goals. This
pillar also addresses structural modernization by advocating decentralized
decision-making frameworks, enabling frontline employees to contribute insights
directly to strategic planning. Digital Transformation as a Foundational Pillar:
Anchored in the contextual factors of smart infrastructures and knowledge
maturity, this pillar redefines how insurers operationalize foresight. Integrating
Al IoT, and big data analytics—central to the digital innovation dimension—
transcends efficiency gains to enable predictive and preventive business models.
For instance, Al-driven behavioral analytics can personalize premium pricing
based on real-time customer data, while IoT-enabled devices in healthcare
insurance reduce claims fraud through continuous health monitoring.
Furthermore, digital upskilling initiatives—part of the targeted human capital
development strategy—equip workforces to harness these technologies, ensuring
that technological adoption aligns with ethical and customer-centric values. The
model’s outcomes—agile organizations, market leadership, and trust-centric
decision-making—emerge from the synergy of these pillars. By embedding
foresight into organizational DNA, insurers shift from reactive firefighting to
proactive opportunity capture. For example, a digitally mature insurer leveraging
real-time data can pivot from traditional indemnity models to value-added
services, such as risk prevention advisory, thereby differentiating itself in a
saturated market. In addressing challenges such as hypercompetition and
regulatory uncertainty, the model provides a structured pathway to resilience. It
reframes disruptions as catalysts for innovation, urging insurers to invest in
transformative ecosystems where technology, talent, and stakeholder
collaboration converge. Crucially, the model does not prescribe a one-size-fits-all
solution but advocates for contextual adaptation—recognizing that strategies must
evolve in response to local regulatory environments, cultural norms, and
technological readiness. Ultimately, this research positions strategic foresight not
as a theoretical ideal but as a practical imperative for insurers. By internalizing the
model’s principles, organizations can navigate the ambiguities of the 21st century,
transforming volatility into a competitive advantage while contributing to broader
economic stability and societal well-being. The insurance sector, thus reimagined,
becomes a proactive architect of the future—resilient, innovative, and
indispensabl.

Keywords: Foresight, Strategic Foresight, Insurance Industry, Grounded Theory
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